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A I  A N D  A U T O M A T I O N

AI for Boards and Supervisory Boards

D U R A T I O N

Half day
A U D I E N C E

Board
L A N G U A G E

Polish or English
F O R M A T

On site or online

A strategic session, not a technical one: what AI actually changes in your business model, where the risks sit (legal,
reputational, operational) and which questions a board should be asking management. Discussion built on cases from
the participants' industry.

W H A T  W E  C O V E R

What AI changes and what it does not: separating durable shifts from vendor noise

Your business model under pressure: where value moves in your industry and what that means for you

The risk map: legal, reputational and operational exposure, including what your people already do with AI

The EU AI Act: what applies to your organisation, the timeline and the duties a board cannot delegate

Governance: the questions a board should ask management, and the answers that should worry you

Investment logic: how to judge AI initiatives without becoming a technical expert

Y O U  L E A V E  W I T H

A question set for your next board meeting, grounded in your own industry cases

A one-page risk map template for AI exposure, including your duties under the EU AI Act

A shared vocabulary that lets the board and management talk about AI without translation

W H O  I T  I S  F O R

Management board members, supervisory board members and owners. Small groups, closed format, discussion based
on cases from the participants' industry.

B O O K  T H I S  T R A I N I N G

Write to michal.krauze@krauzeadvisory.com  with the subject "Training: AI for Boards and Supervisory Boards".
Add preferred dates and group size. Closed programs are tailored to your organisation.


