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S T R A T E G Y  A N D  T R A N S F O R M A T I O N

Change Management

D U R A T I O N

1 day
A U D I E N C E

Managers
L A N G U A G E

Polish or English
F O R M A T

On site or online

How to lead people through change: communication, resistance and the line manager's role as ambassador of
change. Practical tools instead of theoretical models: a communication plan, a stakeholder map, working with
resistance. Taught from the practice of leading transformations, not only advising on them.

W H A T  W E  C O V E R

What people actually go through in change, and what that means for your plan

The line manager as ambassador: the role only you can play

Stakeholder mapping: who decides, who blocks, who quietly matters

Communication that lands: message, messenger, moment and repetition

Resistance: reading it as information and working with it instead of against it

Plan work: participants build the change plan for a real change they are leading

Y O U  L E A V E  W I T H

A communication plan and stakeholder map for a change you are actually leading

A practical playbook for resistance conversations

A checklist for the first 30 days of any change you announce

W H O  I T  I S  F O R

Line managers and project leaders responsible for making a change stick: reorganisations, new systems, new
processes. Best attended with a real change in progress.

B O O K  T H I S  T R A I N I N G

Write to michal.krauze@krauzeadvisory.com  with the subject "Training: Change Management".
Add preferred dates and group size. Closed programs are tailored to your organisation.


