MK Michal Krauze

EXECUTIVE ADVISORY TRAINING PROGRAM

Cybersecurity for Executives in the Al Era

DURATION AUDIENCE LANGUAGE FORMAT
Half day Board Polish or English On site or online

Threat awareness at the decision level: deepfakes, Al-assisted social engineering and the risks of employees using Al
tools. A vivid, example-driven session that ends with a concrete plan, not with fear.

WHAT WE COVER
The threat picture now: what Al changed for attackers, shown on real cases
Deepfakes and voice cloning: the executive fraud scenarios that already work
Al-assisted social engineering: why your best people fall for it
Shadow Al: what employees paste into public tools and what leaves with it
Your role in an incident: the decisions only executives can make, and making them fast

The plan: priority actions for your organisation, agreed in the room

YOU LEAVE WITH
e A personal exposure check for executive fraud scenarios
e A priority action list for your organisation, agreed during the session

e A one-page incident decision guide for the executive team

WHO IT IS FOR

Management boards and executive teams. Vivid and example-driven by design, closing with a concrete plan rather than
fear. Works well before budget season.

BOOK THIS TRAINING

Write to michal.krauze@krauzeadvisory.com with the subject "Training: Cybersecurity for Executives in the Al Era".
Add preferred dates and group size. Closed programs are tailored to your organisation.

michal.krauze@krauzeadvisory.com krauzeadvisory.com

+48 609 702 532 MK Executive Advisory




