MK Michal Krauze

EXECUTIVE ADVISORY TRAINING PROGRAM

IT and Business: Shared Ownership of the Product

DURATION AUDIENCE LANGUAGE FORMAT
1 day IT + Business Polish or English On site or online

How to build shared understanding of requirements and processes in mixed teams of developers, client and
operations. Based on proven work with such teams and 800+ people trained. Reduces the friction at the interface that
costs the most.

WHAT WE COVER
Where the friction comes from: two languages, two clocks, one product
Requirements as conversation: examples, acceptance and the questions that prevent rework
Process literacy for developers, technical literacy for the business: the minimum each side needs
Shared ownership in practice: decisions, priorities and who says no
Handovers that do not lose meaning: from business need to backlog and back

Joint case work: mixed groups solve a realistic product situation together

YOU LEAVE WITH
e A working agreement template for a mixed business and IT team
e A requirements conversation format that prevents the most expensive rework

e A shared vocabulary tested during the joint exercises

WHO IT IS FOR

Mixed groups by design: developers, analysts, product owners and their business counterparts attending together.
Based on proven work with such teams and 800+ people trained.

BOOK THIS TRAINING

Write to michal.krauze@krauzeadvisory.com with the subject "Training: IT and Business: Shared Ownership of the Product".
Add preferred dates and group size. Closed programs are tailored to your organisation.

michal.krauze@krauzeadvisory.com krauzeadvisory.com

+48 609 702 532 MK Executive Advisory




