MK Michal Krauze

EXECUTIVE ADVISORY TRAINING PROGRAM

NIS2 for Managers and HR

DURATION AUDIENCE LANGUAGE FORMAT
Half day Board, HR Polish or English On site or online

What the NIS2 directive really changes in roles outside IT: board accountability, training obligations and HR's role in
building a security culture. Developed from my Cyber HR conference talk: no legal jargon, with a list of actions to
implement.

WHAT WE COVER
NIS2 in plain language: who is covered, what is required and by when
Board accountability: personal responsibility and what evidence of oversight looks like
Training obligations: what the directive expects and how to meet it without box-ticking
HR's role: hiring, onboarding, offboarding and the human side of security culture

Action list: the concrete steps for the next quarter, owner by owner

YOU LEAVE WITH
e A plain-language summary of NIS2 duties relevant to your roles
e An action list for the next quarter with suggested owners

e A training approach that satisfies the directive and actually changes behaviour

WHO IT IS FOR

Board members, HR directors and managers in organisations covered by NIS2, directly or through their customers. No
legal or technical background needed.

BOOK THIS TRAINING

Write to michal.krauze@krauzeadvisory.com with the subject "Training: NIS2 for Managers and HR".
Add preferred dates and group size. Closed programs are tailored to your organisation.
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+48 609 702 532 MK Executive Advisory




