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Presenting to the Board

DURATION AUDIENCE LANGUAGE FORMAT
1 day Managers Polish or English On site or online

How to speak to a board: the structure of a recommendation, one message per slide, anticipating questions and
handling the interruption in minute three. Taught by someone who regularly presents to boards and at conferences.

WHAT WE COVER
How boards listen: time, attention and what they are silently asking
The recommendation structure: answer first, evidence second, appendix for everything else
One message per slide: cutting the deck until it helps you instead of hiding you
Anticipating questions: preparing for the three you will definitely get
The interruption in minute three: keeping your line when the room takes over

Practice: participants deliver and rework a real recommendation with feedback

YOU LEAVE WITH
e Your own recommendation restructured and rehearsed during the workshop
e A deck template built for board attention spans

e A preparation routine for questions, interruptions and time cuts

WHO IT IS FOR

Managers and experts who present recommendations to boards or steering committees. Best attended with a real
upcoming presentation to work on. Groups up to 10 people.

BOOK THIS TRAINING

Write to michal.krauze@krauzeadvisory.com with the subject "Training: Presenting to the Board".
Add preferred dates and group size. Closed programs are tailored to your organisation.
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