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A I  A N D  A U T O M A T I O N

Stop Automating Wrong

D U R A T I O N

1 day
A U D I E N C E

Board, Managers
L A N G U A G E

Polish or English
F O R M A T

On site or online

Most failed automation is automation of the wrong process. This workshop teaches you to judge a process before you
automate it: when to simplify first, when to automate and when to leave it with a human.

W H A T  W E  C O V E R

Why automation fails: the pattern behind most disappointing projects

Process triage: a practical filter to decide simplify, automate or leave alone

Simplify first: removing steps, exceptions and approvals before any tool is chosen

The economics: real cost of automation including maintenance, exceptions and change

Human in the loop: tasks where a person is the feature, not the bottleneck

Case work: participants run the triage on processes from their own organisation

Y O U  L E A V E  W I T H

A triage framework applied to your own candidate processes during the workshop

A checklist that stops bad automation before budget is committed

A shortlist of your processes ranked by automation readiness

W H O  I T  I S  F O R

Board members and managers who approve or sponsor automation, plus process owners preparing automation
candidates. Works well as a joint business and IT session.

B O O K  T H I S  T R A I N I N G

Write to michal.krauze@krauzeadvisory.com  with the subject "Training: Stop Automating Wrong".
Add preferred dates and group size. Closed programs are tailored to your organisation.


