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S P E A K I N G  A N D  C O M M U N I C A T I O N

Storytelling in Change Communication

D U R A T I O N

1 day
A U D I E N C E

Managers, HR
L A N G U A G E

Polish or English
F O R M A T

On site or online

How to tell the story of a change so people buy it: narrative instead of a list of reasons, work on examples from the
participants' own organisation. Run by a practitioner who has led such changes, not only narrated them.

W H A T  W E  C O V E R

Why lists of reasons fail: how people actually decide to support a change

The change narrative: where you were, what happened, where you are going and why it matters

The audience's story: telling it from their seat, not the project's

Honest storytelling: acknowledging loss and difficulty without losing momentum

Carriers of the story: managers, moments and repetition

Practice: participants build and tell the story of a real change from their organisation

Y O U  L E A V E  W I T H

The story of your own change, built and told during the workshop

A narrative structure you can reuse for any future change

Feedback on your delivery from the group and the trainer

W H O  I T  I S  F O R

Managers, HR and communication leaders responsible for landing a change: reorganisations, new strategies, new ways
of working. Best attended with a real change to narrate.

B O O K  T H I S  T R A I N I N G

Write to michal.krauze@krauzeadvisory.com  with the subject "Training: Storytelling in Change Communication".
Add preferred dates and group size. Closed programs are tailored to your organisation.


