MK Michal Krauze

EXECUTIVE ADVISORY TRAINING PROGRAM

From Strategy to Execution

DURATION AUDIENCE LANGUAGE FORMAT
1 day Board Polish or English On site or online

The flagship programme. Why strategies die between the slide and the operations, and how to build the transfer
mechanism: priorities, management rhythm, accountability, progress measures. For boards that have a good strategy
and a problem with delivering it.

WHAT WE COVER
Why strategies die: the gap between the slide and Monday morning
Priorities that hold: choosing few enough things that the organisation believes you
The transfer mechanism: translating strategic choices into owned commitments
Management rhythm: reviews that move work forward instead of reporting it
Accountability without theatre: owners, decisions and consequences

Progress measures: knowing you are on track before the annual results tell you

YOU LEAVE WITH
e A diagnosis of where your own strategy loses traction, mapped during the session
e A design for your management rhythm: cadence, participants, decisions

e A one-page execution scorecard for your top strategic priorities

WHO IT IS FOR

Management boards and executive teams that have a strategy and want it delivered. Strongest as a closed session for
one leadership team working on its own strategy.

BOOK THIS TRAINING

Write to michal.krauze@krauzeadvisory.com with the subject "Training: From Strategy to Execution”.
Add preferred dates and group size. Closed programs are tailored to your organisation.
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